WASTE MANAGEMENT

DIGITALIZATION IN ROMANIA |

NEW OPPORTUNITIES FOR FOREIGN PARTNERSHIPS
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Whilst every care is taken in compiling this report, no responsibility is taken for errors or
omissions. FRD Center guarantees that this information, collected and generated, has been
operated in a professional manner and best efforts were applied with a view to offering
accurate and complete results. However, FRD Center will not be held liable for any damage
or loss resulting from the use of the information contained herein.
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ABOUT FRD CENTER FRD Center

Market entry services to Romania, the CEE and SEE. /

Market research, B2B matchmaking, sector studies, trade missions,
investment opportunity research, M&A support,

new supplier identification and selection.

Services include

Multi-country market research, sector studies

One of the pioneer privately owned independent
market entry consulting firms in Emerging Europe

Covers markets such as Romania, Bulgaria, Poland,
Hungary, Czechia, Serbia, Lithuania, Turkey etc.

For 25 years, provides assistance to:

- Foreign companies, SMEs, corporations
- Foreign export promotion agencies, international trade
organisations, global consulting groups, chambers of
commerce, commercial sections of embassies

Local business partners search and selection
Players identification and detailed profiles
Comparative analysis

Data collection, interviews with KOLs

B2B, Trade mission - physical, virtual

FRD Center is an Enterprise Ireland trade consultant, an
accredited Expert Consultant with: Switzerland Global
Enterprise Expert Network, Business Finland Consultants www.frdcenter.ro
\ | / Network, Sweden on the Go Consultants Network, Red de -
promocion exterior, Instituto de Fomento Region de
Murcia and an EU commission approved partner of “EU
GATEWAY | BUSINESS AVENUES”



https://www.frdcenter.ro/market-entry-consulting-services/market-entry-and-b2b-matchmaking-in-eastern-europe/
https://www.frdcenter.ro/market-entry-consulting-services
https://expertsearch.businessfinland.fi/#/profile/JjXdeswP?location=ROU
https://swedenonthego.se/consultants/frd-center-centrul-regional-de-dezvoltare-factor/
https://www.eu-gateway.eu/about/partners/factor-regional-development-center
http://www.frdcenter.ro/

% #4 Romania’s comprehensive approach to
t'/waste management, aiming to optimize
\ - waste collection, sorting, treatment, and
Current state of the SMID
aimed to be implemented in each of

(Sistem de Management Romania’s counties and to benefit from

Integrat al Deseurilor) in digitalization of the waste management
Romania _ process. The SMID efficiency needs to be

~ improved so that the new technologies can
h\ ’

transform waste management in Romania
ey :
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For more details contact the FRD Center team at email: europa@frdcenter.ro

disposal relies mainly on EU funding. It is
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Green Report
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D) in Romania - from

1ed to answer the question "What do we need to
~ do to make SMIDs work?", bringing together key stakeholders to

identify concrete and applicable solutions.


https://green-report.ro/
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point in the deba

waste management tenders leads tc delays in project |
implementation and automatically to losses of time
) and money.
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Waste Management Infrastructure and Technologies in
Romania in 2025: How to we digitalize and streamline
processes?

. The problem: Sorting and composting stations are underutilized, and the collection
~ infrastructure is poorly organized. Moreover, most of the technologies used are already

R 13 TS

E —— —— end-of-life.

Solutions:
* Investments in automated sorting stations and advanced treatment technologies.
* Digitalizing waste traceability to optimize collection and reduce fraud.

* Implementing "door-to-door" collection systems to increase the quality of recyclable
waste.

Questions:

* How do we educate our specialists both for the correct acquisition of infrastructure and
in terms of correct and efficient operation?

* How can new technologies transform waste management in Romania?
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5S | o information and
te | nanagement but rather

tio 1 and the most efficient use of

‘Anott 'r""bsed solution was the development of public-private
partnerships. Private capital and legislative resources and public
authority properties can be an answer that allows for investments

in waste recycling and treatment infrastructure.




FRD Center

Market entry services to Romania, the CEE and SEE.
Market research, B2B matchmaking, sector studies, trade missions, FRQ
investment opportunity research, M&A support, T
new supplier identification and selection.

Are you interested to in the Waste Management

Market in Romania, Poland, Bulgaria, Serbia, Czechia or other emerging economies in

Europe? _

What are the latest developments in the Environmental Sector in Emerging Europe?

Who are the main players and decision makers? g

How to reach the relevant local partners and how to present your produ
them? i

Sl

~is monitoring the activities in Romania. Upon d

europa@frdcenter.ro


https://market-entry-romania.blogspot.com/
https://www.frdcenter.ro/
mailto:europa@frdcenter.ro

Current state of the waste management
;4 digitalization in Romania: Romania has

; I‘Started implementing the first digitalized
- ecological islands, which allow access to

Current state of the waste household garbage containers based on an

digitali , , application installed on the mobile phone
management digitalization in and cards. Several city halls in the country
Romania

have started installing above-ground
1 ecological islands. The islands are
u ‘_ equipped with containers for the separate
. collection of garbage, including paper,

| I\l plastic, metal, glass, biodegradable and

w residual
? ., ]_lf

For more details contact the FRD Center team at email: europa@frdcenter.ro
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https://www.linkedin.com/company/frd-center-market-entry-services-romania/?viewAsMember=true

Resilience Plan (
investments is 200.1 million

e

ligible beneficiaries will be the Administrative- =iy
Territorial Units (including their § "
ubdivisions/sectors) organized at

unicipality and city level.
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350 digitalized ecological islands in Cluj Napoca city, with
investment of 6.5 mEUR

336 digitalized ecological islands in Galati city, with investment of
5 mEUR
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by the Program: Natlonal

Resilience Plan of Romania, Component C3
— WASTE MANAGEMENT, Subinvestment
I.1.B — Construction of digitalized

Photo: https://primariagurahumorului.ro/wp-

content/uploads/2025/02/ecoinsula.jpeg

ecological islands.



https://primariagurahumorului.ro/wp-content/uploads/2025/02/ecoinsula.jpeg
https://primariagurahumorului.ro/wp-content/uploads/2025/02/ecoinsula.jpeg

y and
260 mEUR.

are being installed
mae nia), no less than 100
E] d is equipped with five
sradable waste, residual waste, glass,
astic a etal, and paper and cardboard. The Zalau City
Hall has distributed approximately 16,000 cards to citizens so
far. Digitalized ecological islands are equipped with digital
systems that allow monitoring of collected waste volumes and |
identification of Romanians through controlled access, usually
through cards or mobile applications, scanning QR codes.




biodegrad:

waste). ——

The project is aimed at the populationin
the block of flats, so the 80 islands will be
found in all neighborhoods in Giurgiu
municipality, each island serving a

imum of 200 people.

montarea-insulelor-ecologice-digitalizate



https://primariagurahumorului.ro/wp-content/uploads/2025/02/ecoinsula.jpeg
https://primariagiurgiu.ro/2025/04/astazi-a-inceput-montarea-insulelor-ecologice-digitalizate
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The Integrated Waste Management System in Galati is the largest iwss

" the country and a computerized sorting plant.

p=  The system, designed and approved in collaboration with European
"SB:E Commission experts, is considered by specialists to be the most efficient in E s




FRD Center

Market entry services to Romania, the CEE and SEE.
Market research, B2B matchmaking, sector studies, trade missions,

investment opportunity research, M&A support,
new supplier identification and selection.

FRD Center

market opportunities

FRD Center

europa@frdcenter.ro



https://www.frdcenter.ro/market-entry-and-ma-advisory-company/
https://market-entry-romania.blogspot.com/
https://www.frdcenter.ro/market-entry-consulting-services/market-entry-and-b2b-matchmaking-in-eastern-europe/
mailto:europa@frdcenter.ro
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. / Some of the local and regional players that
- operate in Romania in the field of
digitalization of waste management include:

Relevant players in the waste

management digita“zation in ® Suppliers of digitalized ecological islands

Romania * Software development firms providing and
integrating the digital solutions

‘, ® OIREPs (Organisations Implementing
Extended Producer Responsibility)

e | |

For more details contact the FRD Center team at email: europa@frdcenter.ro
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* Best Tools Company Ax Perpetuum Impex i

Techbolide
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__ STICLA DESEU BIODEGRADABIL |



https://www.best-tools.ro/
https://eco-insule.ro/
https://techbolide.com/

Soft Net Consulting

automa

weighing bins and 1

workflows for bllllng, settlen
compensation, etc. Currently, the solutlon
is implemented at several sanitation
operators in Romania.

®* Persidius Systems

ions
grated
bI|c
,_mpanles and
e end users of the
Viore specifically, the
is part of the Digitalized
ands project. Through the
pllcatlon users can access the history of all
events generated by the card. They can see
the platform they are assigned to, the island
module they accessed, and how many times
they used the service.


https://softnetconsulting.ro/
https://persidius.ro/
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= Producer Responsibility) - examples (

* Setupin2017, age CER
responsibility transfer organization, authorized | : |
icense, which takes over all 2
; ding the :
duced on the

fland increasing -

Through' its activity, the Company

: 9. i | ‘orrese in Romania.
in solving local environmental pro :

Performance, transparency, ethics and (
dynamism are the values that guide the entire ‘
activity df'fhe company. In 2024 they reached a "
net TO of 21.4 mEUR '

promoting sustainable environmer
“policies and the benefits of recycli

sustair'jable consumption for the

a functional circular economy. e



https://fepra.ro/
https://www.frdcenter.ro/
https://www.greenpoints.ro/
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N What is the best and fastest Route-
\ | r -~ to-the-Market for a foreign player

TipS for accessing the looking to expand to the Emerging
tunities in Wast European  markets, such as
OPPOTTUHRIEICSUINTVVASTC Romania, Poland, Hungary,
Management in Romania ! (Bulgaria, Czechia etc. and be

present in the waste management
modernization process in the
¥ region?

e | |

For more details contact the FRD Center team at email: europa@frdcenter.ro
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Business Partners Searc

Strategic Introductions to local Decision Make
markets such as Romania, Bulgaria, Poland, Serbia,
Czechia, Hungary etc.

-

For more details contact the FRD Center team at email: europa@frdcenter.ro
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rm FRD
ot deal
rac quisitions countries
llgaria, Poland, Serbia, Czechia,
y and others in Emerging Europe. ?

For more details contact the FRD Center team at email: europa@frdcenter.ro
&
Additional details at the link https://market-entry-romania.blogspot.com/2025/04/tips-for-off-
/J market-deal-origination-in.html
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FRD Center

Market entry services to Romania, the CEE and SEE.
Market research, B2B matchmaking, sector studies, trade missions, FRP
investment opportunity research, M&A support, T

new supplier identification and selection.

in Romania

For bespoke Market Research, New leads generation, strategic B2B Matchmaking with

!

local players in the sector, Off-Market Target Origination and M&A assistance in

O . . :
Romania and other markets in Emerging Europe contact
Jackie BOJOR, Director FRD Center
' Str. Orzari 5, Bl 46bis
email: europa@frdcenter.ro :
T Bucharest, Romania
- Tel: +4021 411 1460



https://www.linkedin.com/newsletters/expand-to-emerging-europe-6932589342729068544/
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